	Challenge
	Strategy

	Few qualified applicants 

Trouble finding new workers
	· Expand recruitment sources

· Inside sources for recruitment

· Implement recruitment bonuses 

· Advertise and implement hiring bonuses

· Long-term recruitment strategies

· Regional recruitment consortia

· Market the organization

· Implement internship programs for students

	Turnover rates are too high 

New hires quit in the first three to six months
	· Inside recruitment sources/recruitment bonuses

· Realistic job previews

· Improve selection practices

· Structured interviewing

· Effective orientation

· Improve socialization practices 

· Mentoring programs

	New staff unsure of job roles and functions
	· Effective orientation

· Mentoring

· Improve co-worker support for new hires

	Supervisors have difficulty finding time to coach and mentor new employees
	· Develop peer mentoring programs

· Cooperate or collaborate with other organizations to share training resources so that the supervisor can focus on coaching and mentoring

· Implement a strategy to reduce turnover so there are fewer new employees to coach and mentor

	Lack of training opportunities
	· Web based training or distance learning

· Develop a training calendar

· Cooperate or collaborate with other organizations to share training resources

· Create a staff development culture instead of offering only regulatory driven training opportunities

	Poor performance 
Training doesn’t produce desired results
	· Competency based training

· Performance evaluations

· Progressive discipline

	Supervisors report being overwhelmed, don’t know how to do their job
	· Support and train supervisors

· Mentoring for supervisors

· Realistic job previews for supervisors

	Morale problems


	· Participatory management

· Recognition

· Rewarding long-term employees

	Conflict between staff and supervisors or managers
	· Teams/team building

· Networking

· Support and train supervisors

· Implement high performance supervision practices

	Co-workers don’t get along
	· Teams/team building

· Improved selection practices

· Supervisor training

· Training on conflict resolution

	Long-term staff are dissatisfied
	· Enhance career development opportunities

· Mentoring programs

· Provide networking opportunities

· Treat EMPLOYEES as professionals

· Allow competent staff to test-out of required training, offer advanced training instead

· Recognize tenure and reward years of service

· Implement equitable wage and benefit plans

	Dissatisfied consumers
	· Job analysis

· Competency based training

· Integrate code of ethics into socialization, orientation and training practices

	Inadequate wages or benefits
	· Investigate possible policy changes

· Competency based training tied to salary increases

· Develop career paths

· Professionalize direct support roles


