Strategic Communications Plan Generator
(Adapted from the SPIN Project: www.spinproject.org)
Communications Infrastructure 
What communications capacity do you have – staff and time? Who will do the work? What budget do you have to do this work?
Goals
Why are you launching communications efforts in the first place? What do you want?
Target/Target Audience (a.k.a. Primary and Secondary Audiences)
Who can give you what you want? Can you directly influence this individual’s decision making? If not, who is your target audience? Who do you need on your side to get what you want?
Research
What do you need to know about your target audience? How will you get the information?

Frame the Issue
What is this issue really about? Who is affected?

Message: Problem


Message: Solution

Message: Action

Spokespeople
Who are the best messengers to reach your target audience?

News hooks

What are news hooks for the issue?
· New study / report / announcement

· Event / anniversary

· Trend

· Localize a national story

· Dramatic human interest

· Controversy

· Fresh angle on old story

· Scandal

· Calendar hook / holiday

· Profile of fascinating person

· Response to big news story

· Celebrity involvement

· Lists

· Other

Communications Channels and Outlets
How will you reach your target audience, e.g., news media, door-knocking, newsletters, email blasts, PSA?

	News Media
The remainder of the template assumes you’ve selected news media as one vehicle to reach your target audiences. The following are general ways in which to receive coverage. Check the ones that will reach your target audience:
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	News Article

	Which Section?
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	Op Ed
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	Letter to the Editor
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	Radio Talk show
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	Television Talk show

	


Reporters/ Media Database 
Based on what you’ve checked above, rank the top 10 outlets you want coverage in and identify the reporter from each outlet whom you want to target:
1. ________________________________________________________________

2. ________________________________________________________________

3. ________________________________________________________________

4. ________________________________________________________________

5. ________________________________________________________________

6. ________________________________________________________________

7. ________________________________________________________________

8. ________________________________________________________________

9. ________________________________________________________________

10. ________________________________________________________________

Pitch Reporters
What will you pitch to the above reporters? Write your 30-second “elevator speech” (no more than 25 words). 
Deliverables/ Collateral/ Events
What deliverables/collaterals/events do you need to communicate with reporters?
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	Media Advisories
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	News Releases
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	Fact Sheets
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	Brief Bios of Spokespeople
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	Brochure

	⁭
	Web Newsroom

	⁭
	Other


Media Briefings
To which reporter can you offer personal attention?

	

	

	Additional Deliverables
What additional deliverables will pique reporters’ interest and help make your case?
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	Reports
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	Polls
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	Scorecards

	⁭
	Other




Track Coverage
What’s your system to capture your media hits?

Evaluation
How will you evaluate your efforts?
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