Site Plan Worksheet

Staff Recruitment and Retention Intervention Strategies

1.  What problem will you address?

2. 
How big is the problem? What is the baseline level of performance at your site in regard to this problem (e.g., crude separation rate, % of new hires recruited by current workers, organizational commitment level, job satisfaction rates, areas staff have identified as needing improvement, average tenure of workers who quit, why do workers leave your organization, vacancy rates)?

3.  What strategy do you propose to address this problem?

4.  What are the major components of the intervention strategy?

5.  Who will be involved in developing, implementing and evaluating the intervention? What roles will each type of person play?

6.  What will you do? What are the main steps in implementing this intervention?

7.  What are the costs associated with this intervention?

8. 
What are the main barriers to using this intervention? Consider the board, administration, staff, consumers, parents/family members, and other stakeholders.

9. 
Identify the arguments you will use to support using this intervention. How will you enlist the support of various stakeholders?

10. What are the next steps? What are your time lines?

11. How will you assess whether the intervention worked or not?
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