Basic Tips for Successful Storytelling

· Keep it simple.

· Incorporate one clearly defined theme.
· Include an impactful heading or story title.
· Use compelling language, such as strong nouns and vigorous verbs. For example, rather than “it was difficult finding the answer,” try “my hunt for the solution took much longer than expected,” or “I encountered many difficulties searching for the answer.”
· Write concise statements using descriptive language throughout. For example, rather than “the program worked really well; participants were extremely happy with the program, and they continually commented to staff that they felt supported,” try “program participants provided unsolicited, positive feedback about the usefulness of the provided resources.”

· Relate to the five senses (e.g., “Everything looked red and fiery.”).
· Use concrete examples and evidence.

· Tailor material to the target audience.
· Do not assume knowledge. Spell out acronyms and explain other uncommon terminology.

· Use proper names to personalize the story. Change names to protect privacy, if appropriate.

· First-person narrative can increase the impact a story has on the reader.
· The end of the story is as vital as the beginning. Ensure the end outlines appropriate next steps and includes short-term and long-term outcomes.
· Include a timeline, either pictorial or woven throughout the story, to provide the reader with a better perspective on events.
Steps for Successful Storytelling

1. Determine Audience and Associated Approach
· Funders: Write an evaluation report with an executive summary that highlights main findings and successes. Begin the story with an attention-grabber, such as your most impressive statistic. 
· Policymakers: Write policy briefs that incorporate the most compelling stories and salient facts and figures. Include trends and statistics that clearly demonstrate effectiveness. Stories should be shorter than those for funders; provide bulleted points rather than paragraphs of narrative, if possible.
· Media: Write a press release that includes compelling stories and quotes from program participants. Language should be simplified for a mass media audience. Writing at an eighth-grade reading level can benefit all readers. Bolding, italicizing, or underlining text helps emphasize key points.
· Community members and stakeholders: Write an article in organization publications (e.g., newsletters, annual reports, and brochures), or community newspapers and newsletters. Highlight community concerns and potential solutions.

2. Determine Budget, Format, and Timeline
· Is there adequate funding to produce an excellent product?

· What format best suits the needs of your audience (e.g., audio, online, video, print, etc.)?

· Do you have a realistic timeline for the conception, production, and release of the story?

3. Compose the First Draft

· Map out the story. Work with your strengths. If you are visual, use outlines. If you are verbal, use tapes. If you are action-oriented, act out and use movement.

· Choose the best details, not necessarily all of them.  
· Answer the following questions: Who, what, when, where, and why? How did the story happen, look, sound, taste, and feel?

· Try out several (four or five) beginnings and use the strongest.
· Incorporate humor if appropriate.

· Provide answers to any questions you present.
· Write or speak quickly, and ignore spelling and grammar in the first draft.

· Take a break.
4. Compose Second and Subsequent Drafts

· Revise, rewrite, and refine.
· Correct spelling and grammar as necessary.
· Get feedback. 
· Is the story clear? 
· Do the beginning and end work? 

· Are there too few or too many details? 
· Are there unanswered questions?
· Is the story the right length?
· Does the story “come alive”?

· Is meaning well-illustrated?

· Is the story memorable?

· Is the program adequately described?

· Are outcomes illustrated?

5. Produce and Distribute
· Make the story available through several outlets.

· Produce the appropriate quantity.

· Announce and promote the story.

· Incorporate any possible tie-ins, such as receptions, open houses, and local events.

· If written, make sure that contact information is highly visible.

